
Journal of Management Practices, Humanities and Social Sciences 

ISSN: 2604-6423, Volume Volume 11, Issue 1, 13-19 

151 

ORGANIZATIONAL CONTEXT, MANAGEMENT SUPPORT, AND 

TEACHER CAPACITY: A HIERARCHICAL INVESTIGATION OF 

EFFICACY AND VOCATIONAL COMMITMENT 
 

Shafiu Mohammed                                                       

 University of Ibadan (UI), Ibadan 

. 

https://doi.org/10.5281/zenodo.18108062 

 

Abstract: Increased interconnection and interdependence of economies, cultures, civilizations, and individuals 

on a worldwide scale are hallmarks of the intricate and multidimensional phenomenon known as globalization. 

Globalization has substantial effects on communication, especially when it comes to the English language. As a 

universal language, English makes it easier for people from different linguistic origins to communicate in fields 

like commerce, research, diplomacy, education, and technology. English is the main language used in the 

worldwide tech community for communication, software development, and coding in the realm of technology 

and innovation. Being able to communicate in English is frequently a need for engaging in the global economy. 

It became a useful talent in the global labor market as economic globalization increased. English is frequently 

used as a communication language in contracts, business discussions, and international transactions. Although 

English's widespread use has made communication easier in many situations, it also poses issues with linguistic 

diversity, cultural imperialism, and non-native English speakers' access to opportunities. The necessity for 

careful consideration of language dynamics in communication practices and policy is highlighted by the 

influence of English in a globalized society. The predominance of the English language and its benefits—such 

as easier international cooperation and access to worldwide opportunities—are covered in this essay. It also 

discusses the difficulties experienced by non-native English speakers in a globalized society, as well as 

accusations of linguistic imperialism and cultural homogeneity. This paper sheds light on the prospective 

function of English in a world growing more linked as well as the possible rise of new international languages 

and communication patterns. 
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I. INTRODUCTION 
Communication technologies including the internet, satellite communication, and mobile devices have 

significantly advanced as a result of globalization. As a common language for communication between speakers 

of various native tongues, English has become a worldwide lingua franca (Knapp). This has made cross-border 

communication quick and pervasive. The use of English as a lingua franca is essential for cross-cultural 

communication. It makes it possible for books, movies, music, and other cultural items to be shared globally, 

making the globe more linked and culturally varied. The internet is dominated by English-language information, 

and social networking, online publication, and e-commerce are just a few of the platforms that support English's 

ongoing importance in international communication. English has become the predominant language used by 

multinational organizations for worldwide commercial transactions, internal communication, and teamwork. 

Global cultural trends are still shaped by English-language media, such as music, film, and literature. The 

English language's worldwide influence is influenced by the soft power of English-speaking nations, especially 

the United States. The importance of English around the world has led to a huge increase in demand for English 

language instruction. Here is a closer look at how globalization affects communication in terms of the English 

language's influence: 

 

A Historical Perspective  

A complicated story including colonial expansion, economic influence, technical breakthroughs, and cultural 

exchanges characterizes the historical viewpoint of the English language's significance in a globalized world. To 

understand the dynamics of English in the modern, globalized world, one must grasp its historical background. 

English's origins as a universal language may be found in the colonial era, when European nations—especially 

the British Empire—extended their spheres of influence across the globe (Howatt and Widdowson). In colonies 

across North America, the Caribbean, Africa, Asia, and the Pacific, English rose to prominence. English rose to 

prominence as a language of trade and business during the 17th and 19th centuries. The English language 
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became widely used in commercial transactions as a result of the British Empire's economic activity and marine 

trade routes. As the British Empire grew into a major industrial and technical force in the 19th century, this 

tendency persisted. The United States became a major political and economic force in the world following 

World War II. American English replaced British English as the predominant worldwide variation throughout 

the postwar era. English became one of the official languages of international organizations like the United 

Nations (UN) and the World Bank, which were established in the middle of the 20th century.  

English's status as a universal language in international affairs and diplomacy is a result of its 

institutionalization. The late 20th century saw the development of digital communication and the internet, which 

hastened the spread of English around the world. Concerns over linguistic variety, language endangerment, and 

even cultural uniformity have been highlighted by the historical expansion of English. Despite English's 

dominance, efforts are still being made to protect and advance linguistic variety. In conclusion, colonial 

expansion, economic pressures, technical advancement, and cultural exchanges are some of the historical factors 

that have contributed to the English language's influence in a globalized world. 

 

The Lingua Franca of English  

As a lingua franca, English has a significant and varied effect on many facets of international communication. 

International organizations and international diplomacy use English as their principal language (Droschel). 

During conferences, negotiations, and discussions, diplomats and officials from many nations converse in 

English, demonstrating the significance of a common language in international diplomatic relations. In academic 

research and higher education, English is the most common language. English is used as a communication 

medium in many academic publications, conferences, and scholarly journals. This makes it easier for scholars 

from different language backgrounds to collaborate and share information globally. International news reporting 

frequently uses English, which helps spread information globally. In the domains of science, technology, and 

innovation, English is the most widely used language. English is frequently used in scientific study, technical 

development, and communication among the international tech community, which helps new concepts and 

technology spread quickly. Online English-language content links individuals across linguistic and cultural 

divides and adds to the global dialogue. In the tourist and hospitality sectors, where interacting with foreign 

guests is frequent, fluency in English is frequently advantageous (Knapp). It makes it easier for visitors and 

service providers in other nations to communicate with each other. 

 

Cultural Consequences  

In a worldwide society, the English language has profound cultural ramifications in addition to communication-

related effects. English is influencing cultural norms, expressions, and identities all across the world as it 

becomes a prominent language in media, entertainment, and education, among other spheres of life. According 

to Celce-Murcia et al., the extensive use of English as a universal language may lead to cultural homogeneity, in 

which some aspects of English-speaking nations' cultures spread throughout the world. Different local or 

regional cultures may be diluted as a result. Global cultural trends are greatly influenced by English-language 

media, such as movies, TV shows, music, and literature. Global popular culture is shaped by English-language 

music, Hollywood films, and best-selling English publications. The predominance of English can affect 

perceptions and ways of thinking. Global representations of cultures and societies are frequently shaped by 

English-language media (Alsowat). A worldwide youth culture that crosses national borders is formed in part by 

the usage of English in social media, internet platforms, and youth-oriented material (Wang). Cultural 

hybridization—the blending of components from other cultures to produce new cultural expressions—is made 

easier by the widespread usage of English. Language, food, dress, and other cultural areas all reflect this 

blending. 

 

Economic Aspects 

In a globalized world, the English language has a significant economic influence on many facets of international 

commerce, business, and economic connections. In the global economy, English has emerged as a crucial 

instrument for cooperation and communication, influencing commercial relations, employment prospects, and 

economic policy. In international trade and business, English is the most widely used language (Crystal). 

Multinational firms frequently communicate, negotiate, and enter into contracts in English. It makes cross-

border transactions and cooperation easier because it is a common language. 

English is used by multinational corporations for logistics, coordination, and communication with 

manufacturers, distributors, and suppliers throughout the globe. Businesses and entrepreneurs that understand 

English are better able to access and traverse international markets, drawing in foreign clients, investors, and 

business associates. Proficiency in English is frequently required for work in global sectors and international 
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businesses. Strong English language proficiency gives them a competitive advantage in the global labor market, 

creating chances for professional growth. In discussions and correspondence pertaining to foreign direct 

investment (FDI), English is frequently utilized.  

English is a widespread language used by governments, corporate executives, and investors to negotiate 

partnerships, legislation, and investment prospects. When it comes to the worldwide transmission of innovation 

and technology, English is essential. Employees from various linguistic backgrounds can work together, 

exchange ideas, and contribute to the success of global corporations thanks to English. International business 

collaboration is facilitated by the use of English (Salomone). English is used to negotiate economic policies, 

trade agreements, and development projects in forums such as the G7, G20, and other international 

organizations. Proficiency in English is advantageous for business owners and startups looking to expand 

internationally. Pitching ideas, obtaining finance, and building a worldwide web presence are all frequently done 

in English, which helps foreign businesses succeed. 

 

Policies and Practices in Education 

In an increasingly globalized society, the English language has a particularly strong influence on educational 

practices and policy. English is frequently seen as an essential tool for professional advancement, academic 

study, and worldwide communication. English is used as the major or secondary language of teaching in schools 

and colleges across several nations (Nunan). This is particularly common in higher education, where courses 

and academic programs are frequently given in English to draw in foreign students. When it comes to the 

globalization of higher education, English is essential. In academic publication, English is the most common 

language. The majority of academic journals, conferences, and research papers are written in English, which 

makes it easier for research findings to be shared globally and encourages cooperation amongst academics from 

various linguistic origins.  

A large percentage of online educational materials, including as research papers, textbooks, and educational 

websites, are written in English. The TOEFL and IELTS are two of the many standardized tests and English 

proficiency examinations that are commonly used to evaluate language competency (Huo). Proficiency in 

English is frequently required for job progression in a variety of industries. Strong English language proficiency 

may give professionals more chances for overseas assignments, teamwork, and leadership positions in 

multinational corporations (Nunan). English makes it easier for scholars from many nations to collaborate. 

Effective English communication is frequently necessary for collaborative research initiatives, conferences, and 

academic exchanges, which promotes global collaboration in intellectual and scientific endeavors. The English 

language teaching industry spans language schools, online platforms, and specialized training programs catering 

to learners across the world. 

 

Technological Progress 

In today's globalized world, the English language's influence is intimately linked to technical developments. In 

the digital age, English is essential for communication, creativity, and the global distribution of knowledge. 

According to Warschauer and Cook, English has emerged as the de facto language of innovation and 

technology. The majority of programming languages, software documentation, and technical resources are 

accessible in English, making it crucial for IT sector experts. English is the primary language used in open-

source projects, cooperative coding initiatives, and industry conferences, allowing developers from all linguistic 

backgrounds to collaborate easily. The internet is dominated by English-language material, which shapes online 

discourse and contributes to international discussions (Manurung et al.).  

English is essential for efficient communication amongst team members who are spread out throughout the 

globe in remote teams, multinational partnerships, and digital workspaces. The preferred language for software 

development and programming is English. English is crucial for software engineers and developers worldwide 

since it is the primary language of coding languages, development frameworks, and technical documentation. At 

worldwide IT conferences and events, English is the most common language. English is frequently used for 

keynote addresses, talks, and presentations, which promotes networking and information sharing among 

computer sector experts. Many online tech education platforms and Massive Open Online Courses (MOOCs) 

use English as their primary language of teaching.  

For those looking to improve their technical abilities through online learning, fluency in English is essential. 

English provides access to a large portion of the world's technological knowledge. The majority of research 

papers, technical documentation, and information on developing technologies are available in English, which 

affects people's and professionals' access to information worldwide. English is frequently used as the primary 

language in conversational AI, chatbots, and voice-activated systems. Although there is no denying the English 

language's worldwide influence on technology progress, it is crucial to acknowledge the difficulties and possible 
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injustices related to language barriers when utilizing digital resources. A more fair and accessible global 

technological environment may be achieved through initiatives to support multilingual technology, linguistic 

inclusion, and language-agnostic solutions. 

 

Obstacles and Reactions  

The English language undoubtedly has a big influence in today's worldwide society, but it is not without 

difficulties and detractors. Concerns and complaints about linguistic diversity, cultural hegemony, and uneven 

access to opportunities have arisen as a result of English's extensive usage and domination (Munteanu Ana 

Maria et al.). According to Poedjiastutie and Oliver, critics contend that English's hegemony might be seen as a 

type of linguistic imperialism, in which the dominance of one language over another may lead to the 

marginalization or even extinction of less commonly spoken languages. English's widespread use across the 

world has raised worries about cultural uniformity. The proliferation of English-language media and cultural 

items, according to critics, may be a factor in the decline of regional cultures and linguistic variety. Educational 

gaps may be exacerbated by foreign education systems' use of English as the primary language of teaching. 

Linguistic and cultural hurdles may prevent students from non-English speaking backgrounds from receiving a 

high-quality education. Being able to communicate in English can strengthen the power structures that now exist 

in the globalized world. Non-English-speaking countries may be marginalized by English-speaking countries' 

increased influence in international politics, economic negotiations, and cultural exchanges. Non-English-

speaking cultures may be underrepresented as a result of English's dominance in international media (Solly and 

Esch).  

English-language cultural items, including movies and books, have the potential to eclipse content from other 

linguistic and cultural origins. The survival of indigenous languages may be threatened by English's widespread 

use. Language endangerment may result from a decrease in the usage and transmission of native languages as 

English gains popularity. The emphasis on English proficiency in the classroom may result in higher prices for 

proficiency examinations, English language assessments, and language learning materials. This may result in 

financial obstacles that prevent certain people from receiving high-quality language instruction. Biased results 

may arise from English language bias in technology, such as machine learning algorithms and natural language 

processing (Huo). English-speaking technologies may inadvertently marginalize or exclude non-English 

speakers. Effective communication may be difficult when using English as a lingua franca. Complex concepts 

may be difficult for non-native English speakers to convey, and miscommunications may result from cultural 

differences and varying degrees of linguistic competency. Some groups see English as a danger to their cultural 

identity and oppose its imposition. Since language and cultural expression are intimately related, English's 

dominance might be seen as a kind of cultural hegemony. 

 

Upcoming Trends  

Future trends pertaining to the influence of the English language in a globalized society include advances in 

education, cultural dynamics, economic changes, and technology. English will probably continue to be the 

universal language. It is anticipated that it will continue to dominate worldwide business, diplomacy, research, 

technology, and education. American English's impact could keep expanding. Subtle changes in influence can 

lead to the evolution of English accents and varieties, such as American English, British English, and others. 

Cross-cultural communication may become easier as a result of improvements in language translation brought 

about by the integration of English with cutting-edge technology like artificial intelligence and natural language 

processing. The evolution of language technology might be significantly influenced by English. 

English will probably continue to be the most popular language in e-learning and online education. Massive 

Open Online Courses (MOOCs) and educational resources in the English language may continue to grow, 

drawing students from a variety of linguistic backgrounds. More complex multilingual tools might be created as 

a result of communication technology advancements (Martirosyan et al.). Increased accessibility to translation 

services and language-learning applications might lower language barriers and promote international 

cooperation. Indigenous language preservation and promotion initiatives could become more well-known. 

Further cultural hybridization might be the outcome of the continuous cultural interchange made possible by 

English. New cultural expressions that include aspects from different language and cultural origins may result 

from globalization and interconnection.  

English-speaking nations may continue to have an economic impact, but the balance of economic power may 

change. Growing economies and geographical areas could be increasingly important, perhaps expanding the 

variety of language and cultural influences on the international scene. Linguistic and educational disparities may 

be lessened by initiatives to close the digital gap and provide everyone access to online resources. Local 

language preservation and promotion may see a resurgence as the value of linguistic variety becomes more 
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widely recognized. The importance of languages spoken by certain populations may be emphasized more in 

educational institutions, media, and cultural projects. The concept of global citizenship may influence language 

education. Educational institutions may place greater importance on preparing students to be effective 

communicators in a global context, emphasizing proficiency in English as well as other key languages. While 

these trends offer insights into potential future developments, it's essential to recognize that the linguistic 

landscape is dynamic, and unforeseen events and shifts in societal attitudes can influence the impact of the 

English language in a globalized world. Adaptation and responsiveness to evolving cultural, technological, and 

educational dynamics will be key in shaping the future impact of English on a global scale. 

 

II. CONCLUSION 
In today's globalized world, the English language has a significant and diverse effect on many facets of 

communication, culture, education, technology, and economy. As a common language that promotes 

communication between people with different linguistic backgrounds, English has become a worldwide lingua 

franca. English is a major force behind globalization because of its dominance in worldwide business, 

diplomacy, academic study, and technological breakthroughs. Although there are many benefits to using English 

for international communication and cooperation, there are drawbacks as well. Critics have expressed concerns 

about language imperialism, cultural uniformity, and uneven access to opportunities.  The necessity for 

deliberate and inclusive language policy is highlighted by the effects of English on indigenous languages, 

cultural diversity, and educational inequalities. The English language's ongoing influence may be shaped in the 

future by a number of phenomena. The global language landscape may be impacted by technological 

advancements, a greater focus on multilingualism, and initiatives to close the digital divide. A more complex 

and equal interaction with language in a global setting may also result from changes in educational methods, 

cultural manifestations, and the economy. For nations all over the world, maintaining linguistic variety, cultural 

identities, and inclusive access to opportunities while balancing the benefits of a global lingua franca is a 

problem.  Fostering a more fair and harmonious linguistic environment will require acknowledging the 

importance of multilingualism, promoting language inclusion, and launching programs that enable people to 

communicate successfully in a globalized society. In the end, the English language's influence reflects the 

intricate relationship between language, culture, and globalization, highlighting the significance of accepting 

linguistic variety as an essential component of our linked world. 
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